
“We are where we are today because we 
went on a credit binge and we’re now paying 
the price…It was the biggest credit binge 
the world has ever been on.” With these 
words, New York Times columnist Thomas 
Friedman sums up the cause of the tremors 
that are rocking the financial universe. 

What seems like a very complex economic crisis really boils 
down to one ugly problem: People today are spending more 
than they have. As individuals and as a society, we’ve gone 
credit crazy, borrowing money in one form or another to finance 
purchases we can’t afford. 
Given the scope of the current crisis, it is clear that the credit 
bug has infected the entire world – from Wall Street to Thirteenth 
Avenue to Malchei Yisrael. 
The bad news is that no government bailout can cure the bug. 
Government bailouts might mask the symptoms temporarily, 
but the bug won’t go away until people learn to live within their 
means and manage their credit and their finances responsibly.
I know this, because Mesila is treating hundreds of clients with the 
very same disease. We have seen countless times that once a 
family is infected by the credit bug, bailouts by caring friends and 
relatives do not put an end to the family’s financial predicament. 
First, the family has to make permanent changes – changes that 
are often difficult and painful – to its spending habits and lifestyle. 
Only then can the disease be cured.

Chairman’s Message

In response to a barrage of requests, 
Mesila’s Education Division held three 
financial management seminars  this 
summer for soon-to-be-married men, two 
in Bnei Brak and one in Jerusalem. About 
100 people from all over Israel participated 
in the seminars, which were sponsored by 
Bank Pagi.

The seminars were led by Tzvi Silver, 
an experienced Mesila counselor and a 
senior member of the Mesila Education 
Division. Silver skillfully conveyed the 
Torah’s outlook on financial management 
along with practical methods of achieving 
and maintaining financial stability. Seminar 

participants learned the basic principles 
of building a family budget and managing 
household income and expenditures and 
discussed the pros and cons of various 
payment options. They were also guided 

Mesila’s Prenuptial Seminars: Starting a Home on Solid Financial Footing 

Family Division		       Q2	       	    Q3	            YTD	

Applications received	     185   	                  258	             654
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One-time consultations	      35		     18	               81

New Mesila loans  		       12	                   11	               37  	

Total loaned		   $207,981            $237,044	         $674,706

Adopt-A-Family subsidies	    $34,273	   $5,000	           $77,230

Business Division

One-time consultations	     18		    45	              77

New clients		        5		      7	              13
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to understand – and withstand – modern 
marketing and advertising techniques aimed at 
making people spend more money than they 
really need to.

Seminar participants are entitled to a free 
consultation with a Mesila counselor after their 
wedding, to help them get their homes off to a 
good financial start. 

In addition to the prenuptial seminars, Mesila 
also held two workshops for yeshiva students 
in summer camps. The workshops explored 
attitudes towards money, analyzed the way 
different personality types relate to money, and 
equipped the students with valuable tools for 
leading financially responsible lives.

Curing families of the disease is not enough, however. We also 
have to make sure that other families don’t fall victim to the 
credit bug, and that our society as a whole develops a healthy 
resistance to the bug. That’s why we opened our Education 
Division, whose objective is to teach financial literacy and give 
people the skills to manage their finances correctly before 
problems arise. In this case, an ounce of prevention is worth 
infinitely more than a $700 billion bailout.
The subject of financial literacy has received considerable 
attention of late, and a number of individuals and organizations 
have adopted various methods to teach it. What makes Mesila’s 
preventative education programs unique, however, is that our 
approach to financial education is based on Torah values and 
attitudes. Our goal is not to adapt secular knowledge and ideas 
for the Torah-observant public, nor do we try to dictate to people 
how to lead their lives. Rather, our goal is to convey to people 
what the Torah says about financial management and inculcate 
within them the attitudes and habits that lead to responsible 
financial behavior.
The demand for Mesila’s educational programs is overwhelming. 
With G-d’s help and the generous support of our friends, we 
can meet that demand. 

Shmuli Margulies
Chairman

What does it take to be financially stable? The Mesila 12-Point Guide to Financial Stability sets out to 
address precisely that question. The Guide begins with a definition of  what financial stability is – and 
what it is not – and goes on to delineate clearly and concisely the twelve basic attitudes, attributes and 
actions that are the building blocks of  financial stability. 

The information in the Guide is a blend of  wisdom from Jewish sources and from the fields of  economics 
and psychology. The product of  Mesila’s ten years of  experience helping people achieve financial 
stability, the Guide is an important resource for people looking to gain control of  their finances and 
become financially stable. The Guide is currently available in Hebrew and English and will be distributed 
to participants in Mesila seminars as well as to families in Mesila’s Family Counseling Program. 

Mesila Publishes 12-Point Guide to Financial Stability
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An overflow crowd of about 150 business 
owners gathered at Mesila’s first Business 
Management Seminar in Jerusalem’s Beit 
Tovei Ha’ir to learn how to improve the 
efficiency and increase the profitability 
of their businesses. Business Division 
Director Moshe Elias, M.B.A., welcomed the 
participants and noted that the impressive 
turnout at the seminar reflects increased 
public awareness of the importance of 
correct business management.

The opening presentation at the seminar, 
given by professional business consultant 
Moshe Friedman, focused on effective 
management of staff. Mr. Friedman stressed 
that every worker – including the boss – has 
to know what is expected of him in order to 
perform his job effectively.

Noted chinuch expert Rabbi David Levi, 
director of the Pele Yoetz organization, then 
discussed ways to balance work demands 
with family obligations. The business owner 
must never forget to put his family ahead of 

Business Owners Acquire Professional Tools at Mesila Seminar 
his business, Rabbi Levi said.

After a break for dinner, former Mesila clients 
Bentzi Mangel and Gadi Witman, owners of 
Gourmet Catering, shared their story with the 
audience. With monthly revenues of over NIS 
400,000, their business was doing well – or 
so they thought. When they met with Aharon 
Tfilinski of Mesila’s Business Division, they 
were shocked to discover that their business 
was actually losing money. “To succeed in 
business, it’s not enough to have ambition 
and be a good salesperson – you also need to 
know how to manage your finances correctly,” 
Witman said. “If you buy for one shekel and 
sell for two shekels, don’t think that you are 
making 100% profit. That is one of the biggest 
and most common mistakes that business 
owners make.”

Shai Tzur, former director of marketing 
at the Israel Postal Authority, described the 
elements of a marketing plan and emphasized 
the importance of establishing business goals 
and working towards those goals. He talked 

about how to increase revenues, but he also 
pointed out that increased revenues do not 
always translate into increased profits. At 
times, he noted, it is better to keep a business 
small but profitable rather than invest time and 
resources into expanding it.

The final presentation at the seminar 
was given by Chananel Gorfinkel, a senior 
government economist, who offered practical 
suggestions for reducing business costs and 
making operations more efficient. He explained 
that business and family finances have to be 
run as two completely separate accounts, 
and that all business transactions need to be 
recorded accurately.

Participants left the seminar with a 
heightened understanding of the many 
elements of correct business management. 
“The level of professionalism that characterized 
the seminar gives us new heights to 
strive towards in managing our own small 
businesses,” commented a business owner 
from Beitar.

Young men learn about financial management 
at a Mesila seminar.
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A capacity crowd of about 70 Bais Yaakov 
elementary and high school teachers 
participated in a five-day enrichment course in 
Jerusalem on the subject of correct financial 
management. Coordinated by Mesila and 
Beit Hamoreh, the course was designed to 
equip teachers with the information and skills 
necessary to impart the principles of financial 
management to their students. 
Yehoshua Yulis, Mesila’s national coordinator, 
explored the role of self-discipline in financial 
management, stressing that self-discipline is 
the key to remaining within budgetary limits 
and not being swayed by the enticements 
of advertising and marketing. Financial 
decisions should be based on need and logic, 
he noted, not made on whim. 
The  topic of savings was covered by Tzvi 
Silver of the Education Division, who also 
offered guidelines for when and how to 

take loans. During his presentation, Silver 
highlighted the need for students to acquire 
the tools to manage family finances correctly 
before they have the responsibility of financial 
management.  
Yael Zaltz of the Mesila Women’s Division 
emphasized the importance of taking initiative 
and being proactive in financial matters 
rather than passively waiting for solutions 
to materialize. She also explained how to 

establish financial goals and plan a budget to 
meet those goals.
Etti Hochman, also of the Women’s Division, 
discussed ways to maximize a family’s 
earning potential and presented the pros and 
cons of various payment options such as 
cash, checks and credit cards. 
“I never in my life felt so empowered,” one 
of the teachers told Mesila after the course. 
“Most of the women in the course have been 
running homes for over two decades, and all 
of them acknowledged unanimously that had 
they received guidance ahead of time, their 
family’s financial situation would never have 
been what it is today.” 
These sentiments underscore the importance 
of Mesila’s financial education program, which 
aims to give people young and old the tools to 
achieve and maintain financial stability. 

An interview with Rabbi Yossie Stern, Executive Director of New Jersey’s Project EZRAH. 

Project EZRAH is an organization dedicated to alleviating the hardship of unemployment 

and helping people gain control of their finances. 

Sharing the Mesila Vision

What do Mesila and Project EZRAH 
have in common?

Mesila and Project EZRAH share two 
common goals: to teach people how to live 
with what they have and to put a stop to the 
financial bleeding. 
Both organizations address the same basic 
problem, which can best be described in the 
words of Rabbi Shalom Schwadron zt”l of 
Jerusalem: “People used to want what they 
needed. Now they need what they want, and 
this is the downfall of our generation.” Too 
many people are living beyond their means 
and are finding themselves in a financial 
morass as a result.
It is said that when kollel students would 
come to the Steipler Gaon for a blessing 
after having purchased a larger apartment, 
the Rav’s blessing was for them to be able 
to get rid of the new apartment quickly, so 
that they would not have to run from gemach 
to gemach borrowing money to finance 
their new lifestyle. The Steipler knew that 
the stress of living beyond your means far 
surpasses any perceived pleasure. This is 
the message that both Project EZRAH and 
Mesila are trying to convey. 

How do Project EZRAH’S methods 
differ from Mesila’s?

Mesila believes that in order to achieve 
lasting financial stability, people have to find 
their own way out of their financial problems. 
Mesila therefore prefers not to give or lend 
people money, whenever possible. The 
way Mesila works is by helping people 
consolidate their debts and develop a long-
term plan to repay those debts. This puts the 
responsibility squarely in the client’s court, 
which is what Mesila wishes to accomplish.
Because Project EZRAH wants its clients 
to stop living with debt, however, we have 
chosen not to add to the vicious cycle of debt 
with more loans. Project EZRAH therefore 
distributes grants to eligible clients. These 
grants are designed to cover shortfalls 
and help the client family begin a new, 
financially stable life. We then work with both 
husband and wife to achieve a practical and 

feasible financial plan. Mesila’s objective of 
consolidating debts is very valid and we do 
address this point while seeking to reduce 
the client’s burden of debt.
Project EZRAH also applies what has 
been referred to as our “holistic” approach. 
When meeting with a couple regarding their 
financial health, we try to be attentive to 
issues other than financial – e.g., underlying 
issues of low self-esteem, apparent marital 
strife – that may preclude a couple from 
working in concert toward financial stability. 
In fact, we attempt to uncover any factor that 
may impact on the couple’s poor financial 
health – for example, worry over finances 
can lead to poor concentration, which can 
cause the client to perform poorly during job 
interviews.
Even if Project EZRAH’s approach differs 
slightly from Mesila’s, however, our ultimate 
goal is the same: to get people out of the 
cycle of debt and give them a new lease 
on life. Thank G-d, we are both seeing 
tremendous success in our work.

What is Project EZRAH’s success 
rate?

In the seven years of our operation, our 
success rate in the realm of improving 
people’s financial health and stability has 
been in the vicinity of 60-70%. Of the families 
that started with us in 2007, 60% have 
already “graduated” and no longer require 
our services.

Considering the success of the work 
being performed by Project EZRAH 
and Mesila, why haven’t other 
charitable organizations begun to 
implement similar programs?

Probably due to the difficulty of the work and 
the multi-faceted involvement it requires. 
Helping people to work through their financial 
problems takes a tremendous amount of 
effort, especially considering the fact that 
financial problems are often complicated 
or caused by related issues – medical, 
psychological, marital, or otherwise. We 
therefore need access to many types of 

professional resources. Frankly, it is far 
easier to write out a check than to hold a 
person’s hand and, step by careful step, plod 
through the difficult times with him. 
We always try our hardest to steer our 
clients to a better path.  However, as the 
old saying goes, “No good deed goes 
unpunished” –  sometimes it is difficult 
for a couple to understand and believe in 
the validity and benefit of our suggestions.  
Because we are confident that what we 
are doing for these couples is so very 
important, we stay the course and continue 
working with them and extending our hand 
in help.
I believe it is very important to sensitize the 
public to the need to financially rehabilitate 
many of our neighbors. Headline victims get 
much more press and are higher on people’s 
personal radar screens. One of our tasks is 
to raise our constituents’ awareness of the 
importance and value of helping a family 
improve their spending habits and live a 
financially healthy life. Enabling a person 
to reclaim financial health is equivalent to 
saving a life.

How do you foresee Mesila and 
Project EZRAH working together in 
the future?

We can learn from each other’s successes 
and roadblocks and share resources, 
information and experiences, all the while 
keeping in mind our shared goal of guiding 
people to financial stability.
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Teachers Study Financial Management at Mesila’s Enrichment Course

To Whom It May Concern:

During the past year, we have unfortunately been witness to 
large-scale economic disaster, whose end is nowhere in sight. 
There is no doubt that one of the main causes of this disaster 
was the easy availability of credit that allowed people to spend 
money that was not their own. Another cause was the prevailing 
culture of need that spurs people to spend much more than they 
can afford. 
We are all hopeful that this year will be a year of blessing in 
both the spiritual and physical realms, and that Jewish people 
everywhere will not be dependent upon one another or upon 
the nations.
Along with this fervent hope, we wish to point out that included 
in a Jew’s obligation in this world is the obligation to behave 
responsibly, carefully and with integrity in regard to his own 
and other people’s money. Financial management, like all other 
areas of life, is governed by the Torah, and people have to study 
the Torah approach to financial management in order to know 
how to conduct themselves in a way that does not bring harm to 
them or to anyone else.
The charitable organization “Mesila” has been operating in 
Israel for several years, and we have been closely involved 
with the organization’s activities since its inception. Mesila’s 
mission is to help people achieve financial stability according 
to the principles of the Torah, and the organization maintains 
a nationwide network of hundreds of volunteer counselors who 
work one-on-one to guide families and businesses towards 
financial stability and independence.
Mesila has recently begun to hold prenuptial financial education 
seminars and has also developed courses of study for high school 
and post-high school students. The goal of these preventative 
education programs is to teach young people how to manage 
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their finances correctly, avoid financial pitfalls, and establish 
their homes on solid financial footing. 
Over the years, Mesila and its volunteers have succeeded in 
helping hundreds of struggling families and businesses. In 
doing so, they have brought these people tranquility and peace 
of mind, enabling them to devote themselves to their real 
obligations in this world. 
In light of the importance of correct financial management, 
we recommend that every person make an effort to study the 
subject of financial management from Mesila’s experts. With 
G-d’s help, this form of hishtadlus will spare people from pain 
and anguish in the future.
In addition, we call upon people who have a strong grasp of 
the subject of financial management and are prepared to give 
of their time, to join Mesila. After undergoing basic training by 
Mesila, counselors will merit to help people onto their own two 
feet and prevent them from financial distress and dependency. 
Finally, it goes without saying that maintaining Mesila’s programs 
and branches is very costly. Donating to this important cause is 
a fulfillment of the mitzvah of charity at its highest level, as the 
Rambam and Shulchan Aruch state that strengthening a Jew 
so that he is not dependent on others is the ultimate form of 
charity. 
May all those who donate to Mesila be blessed, along with their 
families, and may the coming year be one of prosperity and 
redemption.
Respectfully, 
Rabbi Menachem Mendel Hakohen Shafran
Rabbi Nosson Kopshitz      
Rabbi Naftali Nussbaum 
Rabbi Avrohom Genechovski






