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Introduction:
An Qunce of Prevention

The Helen Lee Seminary Program is designed to give young women
the tools to manage their finances correctly and avoid financial pit-
falls and missteps. In Mesila’s 12 years of working with families to
achieve financial stability, we have seen that much financial stress
and heartache can be avoided with preventative ﬁnancialcﬂca-

tion. .

The Helen Lee Seminary Program is %&rore th X} a way of
teaching girls to budget, ho Nma Qve seminary
with lofty goals and aspira iny to,fi mnselves abruptly
pulled down to earth ial cgns%&ms. Our goal is to al-
low them to keep on s@aring by@ m the wings and rudder

to navigate today's’complex finan ealities.

<

Wrs, Helen Lee: In Fl/)p;ﬂeciaﬁon
\__@‘%

~—

Mrs. Helen Lee of London, England, who passed away on 24 Cheshvan 5770, was an eishes chayil

par excellence. A devoted wife and mother, she was also very involved in Jewish causes and gave

unstintingly of her money and energies to benefit the poor, the ill, and the underprivileged. She

was also deeply attached to Eretz Yisrael and worked tirelessly to improve the lives of Jews in Eretz

Yisrael. In her own life, Mrs. Lee was a paradigm of financial responsibility, carefully prioritizing her
spending and teaching her children to do the same.

The generations of financially stable homes that will be built as a result of the Mesila Helen Lee
Seminary Program are a fitting tribute to the memory of this exceptional woman.

The Helen Lee Seminary Program | 1
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Unit One
Money Games
that People Play
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Unit 1 » Money Games That People Play

Outline

I. Whatis Mesila, and what does it have to do with seminary?
Il. Games people play: It’s all about mindset

lil. lllusion or Reality? Games that look fun — but don’t end up being fun at all

A. Charades

B. Uno

C. Candyland Q
D. Taboo ¢ O

E. Belts @ §

+ These games are all “virtual living”

IV. The real thing: Positive games t@ple %x&

A. Solitaire

1. “nNionn '1”: Rich and p@e relativ @o you are,

2. Wedding game: Hands-on actlvm
3. The goal: To have everythiQ
B. Paper bag dramatics

1. Your budget is decided oh Rosh Hashanah.
2. Make sure that er’s in your bag is utilized wisely.

3. What are you meant to do with your “paper bag”?

ed and some of what you want.

C. Dominoes
1. Finances are all one big picture - every decision has a domino effect.
2. Pre-budgeting exercise: Seminary budget projection
a.  What do you really spend?
b. Why do you spend? What games do you play?

V. Money & spiritual aspirations
A. When does money undermine Torah values?
B. How can you use money to enable Torah values?

C. Making spiritual dreams a practical reality

The Helen Lee Seminary Program | 7
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> Income

Categories Amount

> Expenditures

Categories Amount Categories Amount Categories Amount
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> Whatlspend CA?”\ Q@v

Amount On what? WMGame% Amount On what? Why? (Game?)
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Unit Two
Splitting the Pie
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Unit 2 » Splitting The Pie

Outline

I. No one likes to budget - why should I?
Il. What you have, you don’t need; what you need, you don’t have. Why?

Ill. Awareness

A. What does your pizza pie look like? Q

B. Game: Boggle your budget @ %
IV. Needs and wants V Q

A. Prioritizing your spending aIIows@chleve t So\ of having everything you need
and some of what you want. ?\ \

B. Children’s needs and wan

C. Your needs and wants are different @anyone else’s: “Inonp ' 1"

V. Common budgeting challw'er

VI. Exercise: Building a%h budget

The Helen Lee Seminary Program | 21




Before You Throw in the Towel on Budgeting

Q: My family would probably be described
as a typical middle-class family. Our income is
decent, but not great, and our expenses are close
at the heels of our income — too close for comfort,
probably, but no worse than most other families.
Our home is not in danger of foreclosure, so we

can't be doing that badly, considering the crisis.

I've been following your column for some time
now and I've actually tried implementing much of
your advice. 1 tried sitting down with my wife and
building a budget plan, but it was a dismal failure.
We decided to record all of our expenditures so
we could see where our money was going, but we
Jjust could not remember to write everything down,
so that attempt petered out after a few days. The
first month of our new budget plan, we ended up
spending so much more than we had planned a
buying so many things that weren t included in

their own. The problem is that the path to financial
stability is strewn with hazards, and navigating that
path on cruise control can lead you into a tailspin
of debt, dependency and unbearable stress.

Financial management today is a complex,
bewildering task, one that requires a combination
of strategic planning, self-discipline and
persistence. For some very disciplined people,
financial management comes easily, but for most
people, it is a difficult and frustrating task. That’s
why even bright, capable people like you feel they

are “not cut out” for budgeting.

Financial management ’t always as hard as
oday. In the

something

istant past, money was

in your wallet or kept under

—and thé
out a {L:Xins or bills and never had to think
t how to pay for it. If you didn’t have

budget that we just gave up on budgetin
tried starting to put aside money for s v;?and \1 ney to buy what you wanted, you either did
O —

but
when our washing machine broke ddenly t

wiped out all of our newfound savings an
couldn 't manage to get the savmgs h tarted

again.

this something we both really wan

@ manage my
1 always find

old patterns, the

No matter how many times
finances the way I would
myself falling back into the sa
same old problems, time after time. [ was about to
resign myself either to the fact that I am not cut
out for budgeting, or to the fact that I just don't
have enough time to be busy with it, but before I
threw in the towel on budgeting I thought I'd ask
you why I'm having such a hard time with this.

A: Your question is one that we are sure
everyone can relate to on some level. Financial
management can be very frustrating, and it can be
very tempting to let go of the financial steering
wheel and allow your finances to coast along on

32 | The Helen Lee Seminary Program

hout or scrimped and saved until you had the
money for it.

Back then, money was something tangible, not
a bunch of abstract numbers on a bank statement.
Budgeting was a straightforward task: you
counted your money, and then allocated it for the
things you needed the most. You also tried to put
something aside for a rainy day, so that you would
not have to go hungry if your source of income
dried up.

Many people ask us why there is a need for an
organization like Mesila nowadays, since “Our
grandparents managed just fine without Mesila.”
Indeed, our grandparents did not need Mesila —
they had Mesila in their bones, and living without
a cheshbon was unthinkable to them. They also
were not under continuous bombardment by a
multibillion-dollar advertising industry hawking
the wares of the global marketplace and modern
technology, nor were they at the mercy of banks




and credit card companies offering “attractive
financing options” to pay for all that the 21
century has to offer.

Mesila started out eleven years ago as an
organization that helped people in Israel who were
indebtand couldnotgettheirfinancesunder control.
But in the process of helping hundreds of families
and businesses work towards financial stability,
we realized that financial management difficulties
transcend geographic and socioeconomic divides,
and almost everyone today needs help managing
their finances. That was why three years ago we
shifted our focus to education and prevention,
instead of crisis intervention.

The economic crisis we are now experiencing
is the result of poor financial management at
every level, from corporate bigwigs all the way
down to the little guy with the big mortgage.
We believe that the answer to this crisis is not

dramatic government bailouts, but old-fashionQM t1mQ®

self-discipline and careful budgeting.

Thankfully, you are still a step ahe
crisis. But that is much too close %"
You are lucky that you had some to tide
you past a broken washing machine, but w

would happen if your boiler went? W ar t
trying to be pessimistic, but we think th rying
your head in the sand and hoping tl‘ﬁ‘in s will
work out is not optimism, but poo ing. You
need to be aware of what i on with your
finances, you need to establish¥inancial goals for
the future, and you need to create and follow a
budget that will help you realize these goals. The
other option is financial mayhem, which in the
worst-case scenario leads to disaster, and in the

best-case scenario leads to putting out fires.

What does “putting out fires” mean? It means
discovering all of a sudden that your bank account
is overdrawn and having to face all the people to
whom you wrote bounced checks. It means paying
20% interest on your credit card balance until
you come up with “extra” money (we’ve never
actually heard anyone say they have extra money)

to pay it off. It means waking up in middle of the
night and remembering that you don’t have the
money your daughter needs in the morning to pay
for her school trip. And it means living a life of
balance transfers and debt juggling, borrowing
money from one source to repay a loan from a
different source.

If correct financial management is difficult and
time-consuming, poor financial management is
infinitely more difficult and time-consuming. The
difference is that correct financial management
requires you to exert yourself and exercise self-
discipline ahead of time, while poor financial
management allows you to take the path of least
resistance and suffer the consequences later.
Although this path is ulti
it is the default route

o

tely the harsher one,
erefore the one more

ple tell us that they don’t
follow and review their budget
plans o
that

lar basis. That’s a bit like saying
’t have time to look both ways before
s the street. If you think that analogy is

Q erated, that is because you haven’t spent
many hours as we have helping families to

extricate themselves from financial crises that
could have been avoided.

We don’t want you to become one of those
families, and that’s why we are trying to help you
understand that correct financial management
is not just a nice bonus; it’s a necessity. The
investment of time and effort now to create and
follow a budget can spare you a tremendous
amount of time and frantic effort later to come up
with money to pay for sudden (or not-so-sudden)
expenses.

Besides for preventing financial difficulties
in the future, correct financial management
has tremendous positive benefits. Having your
finances under control will reduce the amount of
financial tension in your life, which will in turn
make you a more relaxed person and therefore
a better husband and father. If your finances are

The Helen Lee Seminary Program | 33




being managed correctly, you will have an easier
time concentrating during your davening and
Torah learning, and you will be free to pursue
your livelihood to the best of your ability without
feeling like a slave to your parnassah worries.

Living with a budget is emancipating, for it
allows you to truly enjoy everything Hashem
gives you without having to worry about whether
you can afford it. Although it may require you to
give up certain comforts or conveniences, living
with a budget will bring you peace of mind and
security, which will make every moment of your
life sweeter. Shlomo Hamelech says as much
when he tells us that a piece of dry piece of bread
that has peace in it is better than a banquet where
tension and strife reign (Mishlei 17:1)

Correct financial management compels you
to look inward and make decisions based on
what you need, what you can afford, and what is
important to you, instead of looking outward
what the neighbors have and wondering how
can afford it. Focusing on your neighbor’
will never bring you any happiness, bu
on what you really want out of life
you to clearly define your priorities
budget can help you to manage your money g
way that will bring you the maximum n

\cfﬁnancial

Understanding the benefits of @
management is the best wa%
to muster the self-discipline ‘and persistence to

goals

1sfa
out of life.

vate yourself

track your expenditures, stick to your budget
plan, and save for the future. Your wife also has
to be convinced of the benefits of correct financial
management, since the slightest resistance on her
part can torpedo your efforts.

34 | The Helen Lee Seminary Program
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Once both of you are convinced of the benefits,
the next step is to develop a system of financial
management that works for you. You might have
to experiment with a few different approaches,
but if you persist, we are sure that you can find the
approach that is right for you.

Here are some practical suggestions for coping
with the specific issues you mentioned:

* To track you expenditures successfully, keep
a small notebook with you at all times to record
expenditures as they happen, and save all of your
receipts, bills and bank statements.

* To ensure that you stick to your budget,
n you and your wife
iew your budget and

ges. You and your wife

schedule specific times
can sit down alone

<

ny necess
are matesﬁ
Vings" ’m e calm, pleasant discussions.

These
wife

versaries, and your “budget

are the time for you and your
‘ﬁnunicate any concerns you may have
ook for ways to address those concerns.
xmns made at each of these budget meetings
ould be written down, since writing down
budgetary information contributes to financial
control and discipline.

e To strengthen your resolve, you can read
Mesila’s articles and other materials, use our
budget questionnaires, or attend a Mesila financial
management workshop. (If you wish to organize
a workshop series in your community, please
contact us and we will try to arrange it.) Being
part of the Mesila movement can turn financial
management into a rewarding experience, instead
of a pain in the neck, and can give you the tools
and enthusiasm to take control of your finances in
a lasting way.




Unit Three
Traps
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Unit 3 > Traps

Outline

I. Where can | borrow money from?
A. There's no shortage of sources

B. There'’s a mitzvah to lend money
C. There’s also a mitzvah to repay a loan
D

. But what about TAKING a loan?

Il. Takingloans Q
- O
A. Hashkafah considerations @ §

Halachah considerations

Anticipating consequences: 77110 NN \
Practical considerations

Negative vs. positive Ioan%i Q
ll. Lending yourself money QO

m O N w

A. Credit card conund

IV. Credit cards: The wc%@of loan
rums

B. Why do people buy things they can't afford?

C. Using credit cards responsibly

V. The shopping trap
A. Am | ashopaholic?
B. Overcoming the problem

C. Shopping questionnaire

The Helen Lee Seminary Program | 47




Unit 3

Supplementary Material

4

The Dangers of Credit Cards
Please, Please - Don’% This b

Situation #1:

I am 28 years old and I am married with

Over the past few years our expenses ed
to more then we could afford and credth

cards to cover the difference. Curre my w.
and I owe $20,000 in credit card debt and 1@
in private debt. All our credit cards are % t,
we are unable to make the monthl

roughly $1,400, and we are strug
living expenses. I believe t

aynients of

pay our
ey we have
lightly more than
enough — for us to live on, but we can’t get out
of the credit card debt cycle. The situation has
proven to be overwhelming for my family and
we desperately need help in getting out of debt and
figuring out how to stay out of it in the future.

coming in is enough — or eve

Situation #2:

My husband is learning in Lakewood, and I have
a very good job that should bring in enough to
support us and our six kids. I'm very careful with
what I spend but somehow every month I find
myself putting a small amount on the credit card.

52 | The Helen Lee Seminary Program

o
o

ren’s clothes on sale, special food

V or small household items that I pick
and there. It doesn’t seem like a lot, but I
hocked to realize that recently, my credit card
lance ballooned to upwards of $30,000! This
was all in interest and late charges that accrued

It S usu
for Y

because I was not careful to make my minimum
payments and my credit rating deteriorated to the
point that my interest rates went up tremendously.
My husband and I are considering selling our
house and moving out of town where my husband
can join an out of town kollel in order to pay off
the debt. It would be difficult to leave my home
and the town that I love. Does Mesila think this is
the right step to take?

Situation #3:

My husband is in chinuch and we’ve always
lived very simply. When we married off our
oldest daughter we discovered credit cards. We
had some savings, but we wanted our new kallah
to be happy, and there were more expenses to deal
with than we ever imagined so before we knew




it, we had $50,000 in credit card, no credit rating
to speak of, and we could barely afford to pay off
the interest that was accruing rapidly from month
to month. The principal has remained the same
for eight years (but our son-in-law’s value has
grown!). What should we do?

Sttuation #4:

I’'m a successful businessman and my wife
takes care of running all aspects of the household
— including shopping, unfortunately. How she
manages to spend thousands of dollars each
month on clothing and trinkets is beyond me, but
the credit card bill doesn’t lie. One swipe, lots of
packages, and another $800 is gone. When I ask
“Well, we can afford it,
can’t we?” or, “It was on sale, it was a great deal,

her about it, she just says,

how could I leave it in the store?”” or “We really

\/
Q \&\

needed this.” If she wouldn’t have the credit card,
I don’t think she’d be spending half as much. She
thinks we can afford it, but there’s a limit to how
much [ earn and I’d really like to save money for
other, more important things. Besides, I’m finding
myself feeling stressed at the end of the month
many times.

Situation #5:

I’m seventeen and have a mall I particularly
love shopping at. The Macy’s there never asks me
for ID on my mother’s credit card - the Macy’s!
Everyone knows they’re strict. In general, most
stores just take the cards, no questions asked!
The problem is my pareatsNT'hey got a bill that

is gbviously more tha @ e"girl would spend. We
ct eredit ca aft. What should we do?

>
O

sedone

elp {b e people

&7
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Unit Four
Attitudes
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Unit 4 » Attitudes

Outline

I. Whatif l don’t need to be careful with money?
A. Lifestyle demands continuously expand to exceed income: D"NND N¥IN,MN 17 V!
B. Life & finances have their ups and downs: 1NN 7272

C. Don't squander your blessings

Il. Attitudes to money: 10111 DTX

A. Proactive or reactive? . OQ
B. Financial independence & responsibility @ 0\\

C. Contentment
L

D. Integrity Q K\
1. Halachic integrity N 6\o
2. Integrity to your own %; \
tu

E. Conclusion: The Torah atti oward mon

The Helen Lee Seminary Program | 67




Unit 4

Supplementary Material

4

Making Millions on DingréQ
N\

Q: Ayungerman in the kollel where I learn rece
showed me an article describing the exciting
possibility of investing in Iraqi dinars. The article
said that until 1982, the Iraqi dinar
about $3, and today, one million Ifagi=di
be bought for only $700. The value

sure to rise when the conflict in Iraq is res

e dinar@s

td
a jew

and my friends tell me that I can i
thousand dollars in Iraqi dinars and come out
with millions of dollars when the Kgoes up. 1

have some money put asid s looking to

invest. I know many yungeleitgwho have invested
in these dinars, and I am wondering if I should
do the same. Do you think this is a worthwhile

investment?

A: We at Mesila are not licensed investment
advisors, and we are therefore not qualified
to guide you with regard to the specifics of
investments. For investment advice, we suggest
that you contact a licensed financial professional
such as Hamodia investment columnist Aaron
Katsman, who happens to be an active Mesila
volunteer counselor.

72 | The Helen Lee Seminary Program

&

Valso,ﬂ@gish to discuss the issue of

whethe propriate for a ben Torah to busy

him
<

h investment opportunities, although
1d certainly hope that your kollel studies

rth
rs can on disputes between Abaye and Rava, not

the finer points of the conflict between the
Shiites and the Sunnis.

Mesila’s mission, and the objective of this column,
is to convey responsible, Torah-based attitudes
towards finances. We will therefore attempt to
expose the fallacies inherent in get-rich-quick
schemes, the Iraqi dinar craze in particular.

From the time Adam Harishon was cursed, “By the
sweat of your brow shall you eat bread,” earning a
livelihood has been a struggle for mankind. There
are no exemptions from this curse, and promises
of easy money are always — always — misleading.

For someone learning in kollel, investing might
seem like the ideal way to earn parnassah
effortlessly, without ever having to leave the beis
medrash. All you have to do is put your money
into a surefire investment, and you are set. Well, it
does not quite work that way.




Investing, by definition, means risking capital for
the sake of an anticipated future gain, or return.
As a rule, return is directly proportional to risk
— the greater the risk, the higher the potential
return. The converse is true as well: the higher the
potential return, the greater the risk. If someone
promises you returns of millions of dollars on an
investment of thousands, you can be sure of two
things: (1) the risk is far too high to justify the
investment, and (2) the person is either very naive
or a con artist.

Get-rich-quick schemes lure people with the
promise of high returns and no risk. But wise
investors know that any investment that cannot go
down, cannot go up either. Never believe anyone
who tells you that an investment is sure to go up.
If it is sure to go up, there would be no risk — and
without risk, there can be no significant returns.

Currency speculation is a particularly risky form
of investment, because it is difficult to predi
the movements of any currency, even establi
ones. Given the volatility of the Iraqi econo
would not place much confidence in the
of its fledgling currency.

What makes you and your kollel b& sure tlﬁ%
the dinar will go up? How do you know that

not be devalued to even less than its cu value?
And why are you so confident that &io ict in
Iraq will be successfully resol do

Even if Iraqi dinars were investing in at
some point, you can be sure that by the time you
heard about the prospect in your kollel, the market
price for dinars would have already corrected
itself to reflect the latest speculative excitement
and the resulting demand.

“Buy the rumor, sell the news” is an old principle
of investing. Basically, it means that you should
only put your money into an investment before

it makes the headlines, not when everyone else
has already heard about it and bought in. The new
Iraqi dinar has been around since 2003, and has
long ceased to be the hot rumor; it is not even
news anymore.

Furthermore, there is no real market for Iraqi dinars
nowadays. It is therefore unlikely that you will be
able to sell your dinars at a profit; you might not
even be able to liquidate them at all. And because
dinars are not a very commonly traded currency,
you will have to pay high commissions and change
fees when purchasing them. So you are basically
guaranteed a loss the moment you get your hands
on any dinars.

Putting your money into Iraqi dinars, or any other

“can’t lose” propositioQ not investing, but
t even be considered

gambling. As such 1@ i
our req shtadlus for parnassah.

ends a service by cautioning

Yo uld do yo
M ag@ g Iraqi dinars and explaining

to the re is no such thing as easy money.

ense would dictate that you keep your
far away from anything remotely related to

g, and spare yourself the pain of watching your
money disappear. As for your friends who have
already invested in Iraqi dinars, we hope that they
lose enough money early on to discourage them
from dabbling blindly in speculative investments
ever again.

Having dealt with many clients who lost everything
in the process of getting rich quick, Mesila strongly
discourages people from investing their money
without the help of an investment professional.
An investment professional will assess your
complete financial situation, determine the level
of risk appropriate for you, and help you find the
investments that are right for you.
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